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1. VEB Transformatoren- und Roenggenwerk (TRARO) Dresden (the former Koch und
Sterzel firm) is one of the enterprises under the Main Administration for
Electrical Machine Construction (HV Elektromaschinenbau VEN) headed by
Kurt Friedel, in the Production Area Energy and Power Machine Construction
(Bereich Energie~ und Kraftmaschinenbau) headed by Deputy Minister Erich Apel,
of the East German Ministry for Machine Construction. The main compound of the
enterprise is located on Overbeckstrasse in Dresden-Uebigau. A trade school and
laboratory for apprentice training, affiliated with the enterprise, is located 25X1
in Dresden-Klotzsche. '

2., The enterprise was headed by Manager (Werkdirektor) Alfred Heichel until late
1954 ‘ The position was not filled as of late December 1954
but is being provisionally administered by a special appointee of the Ministry for
Machine Construction, Hermenn Famula, who is production chief of the Main Administra-
tion for Electrical Machine Construction, The following departments are directly
under the manager: '

a. Cadre Department (Kaderabteilung), headed by Thuemrler (fnu) .

b. Security Department (Sicherheitsinspektion), headed by Gruetzner (fnu).
c. Archives and Literature Departrent, headed by Frenzel (fnu).

d. Plant Auditing Department (Innenrevision), h-aded by Volgt (fnu) .

e. Quality Control and Test Fields (Guetekontrolle und Prueffelder),
headed by von Schieszl (fnu).

f. Central Planning Department (Zentrale Planung), headed by Westerhoff (fnu).
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gs Bookeeping Depariment (Bsuptbuchhandlung), headed by Thon (fnum).
h., Investmentis (Investitionen), headed by Thimig (fau).
1. Ooffies of the Mais Prspatsler Mumtm) , hesded by Beyer (fnu).

jo Sutety snd Tire Gwmed (Vesftesduis un
Yolkspolisei offfcials h h

3. Three sections, esch with & sestion $MASE, ave slse under tyho authority
of the mamager:

A. Commercisl Seasies, hmd by compercisl divesder m (£nu).
B. Labor Pection, M W lsbor direstor Kessusr (fmu).

C. Teehnical Sestien, headed YWy the t"hicnl dirsctor, %ﬁi
position was not filled Wt wvas adninistered by msnager ohel.

4., The Commercisl Section was divided inte the follewing dqpthls
a. Pinances and Prices: Grsfe (fau). d
b. Materisl Supply asd Strosge: Rishter (fmu) and Strassherger (fum).
c. Sales and Projects: @kol (£mu).
4. Fairs and Adverttoin;; Seidel (fnu).
e. Genersl and Interior Admizistration:- Wald (fam)s
5. The Laker Seostion was divided inte'the following departments:
a., Vages and Seecial Qua'%m: Hushnrich (fnu)e
b. Work Norms: Schubert (fmu). |
. Central Organisation: Wodni (fnm).
d. Apprentices Tz@mi Sehuerer (fnu).
.. EywachseneneQualifisiervags Gtesshausr (tm)._
' £, Teshnical School: Sshunsiexr (fmu)e
6. The Techniocal Section was divided up inte the fﬁ.llwias Depariments:
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a. Bffice of the Chief Constructor for the x-n.& Sector (Chef=
konstrukteur Roe): Beger (fmu).

b, Offise of the

( Mdaf Construcsor for the Transformer Sestor
Chefkonstruland | ‘ ’

)1 Bohrmana (Pau).

c. Uffice o the ﬂtﬁﬁt»!Qﬂhneii&ﬁ.t'(ﬁaggttylhnqlodb)? Beifert (fmm).
d. Main Mechanical hnﬂjmgtoxy: nuohiolz,(fpé).

. m:.:nb:‘?ha&hmg'?m.(hm und Yorschlagswesen):

f. 0ffice of the Pro

radyetion Chisf (Preduktiiousleyter): Melms (fau).
This offioe was"std ' :

friddd 1ato ¥he folluwing:
Te Prqdu&tfiu Plasning: Végel (fnu). V

A
2, Preparation of Preduetion (Prﬂnxtimo@numq):
Matschin (fap)s o o ‘ "

3, Cooperstien (Kooperation); Brahlske (fmu).
€. Research and Develspment Department. This was subdivided imto

the fodlowing thiree #iffernet ressarch and development sudbsectionst
1. XeRay, “séistion, snd Electro-iedieal Section

a. X-Rey subsection: Headed by Beger (fnu), assisted
by Simmgen (fme), Glushmann (fau), and Heermant (fnu).
fhis subsection had about 80 engineers and technieisns.

b. Electrowfjedicsl sudsection: headed by Schwarser (£au)
assisted by Nattauschek (fau) and Nueller (fau),
This lﬁbanuticn'h.!‘-bout 45 enginesrs and teshniocans,

c. Radistionplisasurement subsection: headed by Frommhold
(fan). is subsection had about 25 engineers and
teshnidhns,

2, Trensformer Resesrch and Development Section, headed by
Bahresnn (fuw), Fhia sestion had ebout 120 engineers and
technieisns. It imeluded a subssction for high frequency
technology headsd ¥y Br. Winter (fmu). Other technicians.
in this subssetion were D¥, Gaebler (fmu), Dr. Schubert
(zow), and Bngs. Brey (fnu) and Dummer (fau).

3. Laboratory for Insulation and Tropics-Proof Hltcrigl-
(Isolierstoffeund Tropenschuts LaboFatorium) headed by Dr.
Clausnitser, sssieted by Oussmain (fas). This laboratory
had about 10 techniciaus.
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As of late December 1954, the enterprisel

«-hh .
T9e gpo L Fpe.
Produstien W : 2,260
Teohaieal persmibsl 650
Commaroial end smimtsir:tive pmoml 500
Auxilissy porsosusl 350
Apprestices and trainess : 480
Total fﬁ@

Ineluded im thie: tutal ave the perssmuel of thc Research snd Development

Dopartamt m« u pmph 6g. above.

& W (!mtoiﬁtquﬁhtriﬁ)
Mansger: Oraicher (fum)
Prodwesien Chiefs Llaéhmann (fmu)
Chief Coastruetorss Lange (fmu) and Wilfling (£au)

b. Sowvettar Plant (Vamdlerdesried)
Naneger: whart (£as)
Production ’s  Sterlike (fnu) Itgnhling (£am)
Ohief N&W@r: - Labee (fou) ] v

o. Insislistions Plagt (Anlagenbetried)
Hanager: Zirkel (fau)
Production CY  Sterlike {fn®)
Chief Construster: Marcinskowsky (fnu)

d. X=Bay Plant (Reentgenbetried)

Msnager: Prots (fmu)
 Produstiga Chisf: Winsheimer 2::»;;
Chief Constructor: Glushjmann (fnu

- nmu-t (m'
Prmﬁin Chiefs M (fnu)
Chief Constauctors fan)

f. jon (Zulieferbetrieb)

Pl £., “,._. 3 SRAS D3
Manager: Herforth (fau)
Production:s Rokr (fzu)
Ko Clief Construstor
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1. VWB Transformatoren- und Roenggenwerk (TRARC) Dresdern {the former Xoeh und
Sterzel Zirm) is ouaof the enterprises umder the iein Administraticx for
Electrical }'aé!iim onstruction (W Elektramaschinenbau VEN) headed by
Kurt Friedel, in the Production Ares Energy and Power Machine Construction
(Bereich Energie- und Kraftmeschinenbau) headed by Deputy Minister Erich Apel,
of the East Gerran Ministry for Machine Construction. The main compound of the
enterprise is located on Overbeckstrasse in Dresden-Uebigau. A. frade school and
laboratory for avorentice training,: affiliated with the enterprise, is locatecl
in Dreaden-Klotzsche. 25X1

2, The Nanager (Werkdirektor) Alfred Heichel until late
1954 The position was not filled as of late Decerber 1954
but is being provigionally administered by a speclal appointee of the Ministry for

Machine Cons ; Hermann Famula, who is production chief of the Main Administrs-
tion for Electrfcal Machine Construction. The following departments are directly
under the menager:

a,

Cadre Depertment (Kndembteiltmg), headed by Thuemrler (fnu).

b. ﬁecurity Department (Sicharheitsinapektion), headed by Gruetzner (fnu)

¢, Archives and Literature Departrent, headed by Frenzel {fau).
d, Plant Auditing Depsrtatent (Inqenrevision), hieded by Voigt (flm)
e. Quality uontrol and Test Fields (Guetekontrolle und Prueffelder},
headed by von Schieszl (fnu).
t', Central Planning Department (Zent"ale Pla.nung), headed by Westericil {fmu).
S
*w
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sy p ) . e.oit. .

g- Bookeeping Jepartment (Jadtptbuchhandleng), headad by Thon {fnu).

h, Investmente (Investitionéﬁ?& headed by Thonig (fnu). v

i. Office of the lain DiepatchJ! (Hauptdispateher), headed by Beyer (fnu).
J. Safety and ¥ire Guard (herkséhutz und Brandschutz), headed by

Volkspolizei officials llernann (fnu) wund Lamann (fnu).
5

3. Three sections, each with a seofioh;phief, ard glao under the asuthority
of the manager: ’ . . .

4. Commercial Section, heuded by commercial director Zimmerman (fnu)r
B. Labor “ection, headed by labor director Kessner (fau). '

C. T:chnical Scotion, headed by the technical director- This
position wae not filled bwt wus administered by manager fieichelr

4. The Commernial Section was divided into the following derartuents:
a. Pinances and Fricee: OCrafe (fnu).
b. Material §upply and Stroage:s Richter (fnu; and Stressberger (fnu).
c. Cales and rrojects: :‘unvel {fnu).
d. Fairs and advertising: Seidel (fnu).
e. General and Interior Administration: .ald (fﬂu)w
5. The Labor Section was divided into the following dephrtments:
a. Wweges and Social .uections: Huehnrich (fau).
b. Jork Norms: Schubert {fnu)-. |
¢. Central Orﬁaniaationx Wodni (fnu).
d. Apprentices Trainings Schuerer (fnu).
e. Ervachsenen-Quelifizisrung: Giasshauer {fnu).
£. Technical School: Schuster (fnu).

6. The Technical Section was divided up into the following Departmentss
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0ffice of tur Chlaf {orstructer for the X.Ray Jastor (Chef-
konstruxteur iles)s Leger (fnu}

Office of tae Chief Coestructor for the Transformer Sector
(Chefkonstrussur T): Behrmann {fnu).

0ffice Lﬁé Chief Technologist (Haupttechnolope): Seifert (fnu)
Lain lechanisal La“: ratory: Buchbolz (fnu).

Patents and Technical Zug-estions {Fatente und Vorschluagswesen):
Schneider (fnu) and ‘ietszh {fnu)

Office of tha rroduction Chief (srodukiicnsleiter)s Yelma (fnu).
This office was subdivided into the following: :

P)
P

srofuation ~“larr ag: Yorel (fnu).

2. rreparation of .roduction (Produxtionsverh.oreitung):
. - hY
Metsenin (fou)

3. Cooperation (lcoreration): Brahlske {fnu).

Research und Development Jepartment. his was subdivided inte
the following three Jirfernet researci and development sudbsections:

1. X-Ray, “adiation, and EBlectro--edical Sestion

a. X-Rey subsection: Headed by Beger (fnu), assisted
by Simmgen {fau), Oluehmann (fnu). and lleermant (fnu).
This subeection hud about B0 enginsers ard technicians
b. ULlectro-WMedical subsection: headed by Schwarzer (fnu)
" asristed by Mattauschek {fnu) and Yueller (fnu).
This subcection hed about 45 engineéers and technicans

w3

Nadlation leasurement subsection: headed by Frommhold
{fnu). This subsection had about 2% engineers and
techniduns.

2. Transformer Research and Developrment Section, headed by
Bahrwarn (fau). This seation had sbout 120 engineers and
tochnicigns. It insluded z subsecticn for high frequency
technology kealed b Dr .inter {fnn). Ot.er technicians
in this subsesticn were Dy. Gasbler (fau). Dr. Sehubert
{fou). and Enge. Bray (fnu) and Dupmer {fnu)

3 Laboratory for Ineulation snd 2ropics-Froof “aterials
{Zsolierstoff-und Troperachutz Laboratorium) headed by Dr
Clausnitzer, ascisted by Gussmann (fnu). This laboratcry
nad about *Q techni~iansz.
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4,790, about 3CH uf this total were womer. Co

SCLLON e Tuoanel 2,200
Technical peraonnal . 650
Cemmersial end eduiniotr tive personnel 500
Auxiliary perscnnesl 350
sppremsices aad traluces o320

Total 4:%50

Inciuded in this total awre the personnel of the Resesrch and Development
dnosrtuent enumerated in parsgraoh Gg. sbove.

Ihe eantarprise was divided into six different plants which were all
located within the compound on Overb:ckstrasse, and »“i - wave all under
the anthority of Froduction C..ief =elms, who in turn was subordinute to
the Tecantical Diredtor and Manager.

a.

Pransformer -lunt (Transformatorenbetrieb)

Manager: OCraichaer {(fnu)
Production Chief: Lachmarn (fnu)
Chief Constructors: Lange (fmu) and .i1fling (fnu)

Converter 2lsnt (landlsrbatrieb)
Manager: Bavbert {fnu)
vroduction Chled: . _—
Chief Conctrustowr: lohse [fnu)

inatuilations Fient (Anlagenbetrish)

Yanapev: Zivkel {fnu)
Produsiion Ch-afs Sterlike {fnu) i
Chied Vomztructor: Narcinskowsky [fau)
erdntriah

LBy 1)

el

Kanager: ¥ro%z (fnu) )
Production Chief: vinzheimer (fnu)
Chief Constructor: Gluchnamm (fnu)

Plant for rroduction of Buly Consumer Cooda (Haaseahedarfsbetrxeb}

Vanager: Hudelict {fnu)
froduction Chief: Uertung (fou)
Chief Constructor: Drey (fnu)

ne

Plant for dccessories Froduction {Zulisferbetsiel)

¥ansger: devforth {(inu)
Froductions Hohr (fnu)
Fo Chief Conustructer
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